Tinplate Trackers of Austin Texas
2004 Annual Club Meeting


Proposed Agenda

1. Board Elections

This year Scott and Ira’s terms are up for election.  By rule, they cannot run again (unless we can’t get any other volunteers).  Thankfully, 2 members have volunteered to run for election:

· Mike Pauwels

· Ed Weltens

2. Creation of an Advisory Board

I propose we create an Advisory Board of Directors, and ask that outgoing board members serve on the Advisory Board for one year.  I think both Scott and Ira’s participation is vital to the well being of the club, and having them as our advisory board would help out in this respect.  Advisory board members would attend board meetings and advise the board of directors as needed.  

3. Treasury Status

4. Upcoming Events

· Temple Train Show

· Czhilispiel

· Austin Jamboree – do we want to participate?  If so, Ira has volunteered to coordinate this event.  _IF_ we can setup at the Railyard, then we could add ourselves to the layout tour.  Additionally, we could setup the 4x8 at the jamboree.  Let’s iron out these details.
· Railyard Update
