Board Meeting Minutes  1/20/04

All members were present.

Club account has $1200 plus 2 more registrations and GATS $140  Total $1385

Membership is at 22

The Board agreed to fund the following items:


2 new tires for the trailer – work day item.  $190.


4 Tire sun covers - ?


16 new C clamps – Scott found 4 for $7

MTH Controller $125 – buy through Caboose Hobbies - Ira

Lionel Cab 1
$75 – buy through Caboose Hobbies - Ira

The Board itemtified the following projects available for new members not wishing to build a new module (part of membership requirement)


Build 16 new legs for the layout – 1x2 furring strips at Home Depot and leg bolts.


Build a new 1x4 siding module and add track E to a club module ( this would increase the length of siding to 16’.


Change the reverse curves on a transition module to larger radii and a tangent in between – requires permission of module owner.

Work Day scheduled -  Coincide with fun run at Eds house


Change weight distribution in trailer


Buy 2 new tires and install

Discussion items


Construct 2 new siding switch modules with Ross Custom switches, possibly 6’ in length.  Ira and Steve to create schematics.


Shall we allow a switch on track 1?  Pose question to club at the SAMRA show.

Schedule of Fun Runs:  Runs will be at Branch Creek unless we have the layout set up somewhere or otherwise designated.  All BCE dates are still subject to confirmed reservations not yet available.


Mar. ? at Ed’s house


April 16-18 at BCE unless we get into the New Braunfels show this weekend.


May 14 – 16 at BCE


July 16-18 at BCE


Dec. 10-12 at BCE

Club annual meeting at Luby’s  Mopac and Steck  Sept. 15

Volunteers needed – please let me know which show you will do.


April  17 New Braunfels Show coordinator


June  GATS Show Coordinator


Aug. New Braunfels Show Coordinator


Sept. Temple Show Coordinator


Oct.  AMRE or Flatonia Show Coordinator


Nov. Austin Show Coordinator


Burnet  Show Coordinator

