Agenda for the  Annual Meeting

Sept. 11, 2003 

The meeting will be held at 6:00 pm at the Luby’s  on Mopac  at Steck.   The following items are to be discussed.

I.  Recap of past and Upcoming Events



Aug. 23,24 Burnet Railfest


Sept 19,20,21    Temple Train Show


Oct. 24,25,26 Czhilispiel 


Nov. 1 Austin Train Jamboree


Dec. 5,6 Fun Run at Branch 

II.  Review status of other events scheduled in 2003.

May 3, - Work Day.  Revised some shelves.  Bought 2 new tires.  Added Plexiglass to all corners.  Sanded legs.  

Aug. 23,24 – Burnet rail fest.    Steve Wise is Show coordinator.

Sept. 20, 21 Temple Train Show.  We are confirmed for this.  Buddy is Show coordinator.

Oct 17,18,19 – San Antonio AMRE – Wants us to come, most sizes of layout, $100 .  Could do the 4x8 too or just.  Need volunteers if we will will go without reducing Flatonia.

Oct. 24, 25, 26 – Czhilispiel in Flatonia.  Possible Set up on Fri.   Finish on Sat early AM.  Be running by 10:00 at latest.  Sunday too.  Can have a raffle.  Bob Stetner is Show coordinator.

Nov. 1 Austin Train Jamboree – Need Show Coordinator

Jan. 10,11 2004 GATS Austin  

Next Year Schedule

Jan GATS

Feb. SAMRA

Mar. ?

Apr. New Braunfels?

May? 

Jun. GATS

July ?

Aug. Burnet

Sept. Temple?

Oct. Flatonia or AMRE

Nov. hopefully Austin

Dec. ?

III.  Treasury Report 


Current Balance as of 3/6/03 - $618


Expected Income:

Raffles -  Burnet     $172 - $67 for set net $105

Temple Show

Flatonia Show and Raffle


Expenses:



 Bills to be paid:



 Upcoming Expenses for the remainder of 2003:




Trailer towing Burnet, Temple, Flatonia  $150






Projected Balance  $

IV. Other Money Issues:

Dues will be due again shortly. 

V.  Status of Current Projects


2 Trailer Tires – 7.00/15LT (Trailer Weight is 3500 lbs) – Jim/Ron will shop.


New tires at Discount Tire are $73 + tax.  Done.
Cradle for storing corners in the trailer – Scott – Done.
Plexiglass around corners/entire layout – Corners Done
Confirm sidings and main powers are in phase – Scott – Done.

Inventory items in the trailer – Ira has a list of modules that are in the trailer.


Fix corner leg sockets.  Done

Track Repair on one corner.

VI.  Pending Projects

Items still on the list.  Do you want to start on any of these?


Number modules and sky boards so set up is easier


Label boxes and containers


Build/purchase an item that will hold all of the misc. items in the trailer.


Review work groups – modules, trailer, advertising/PR, etc.


Club Car


Look for a permanent location for the club.

Bar Stools or some other ‘high’ chair so we can view trains on the layout better.

VII. Misc. Items

World’s Greatest Hobby  Update  Steve
New power.  Board authorized the purchase of a 180 watt transformer and rewiring of the transformer box to put 270 watts on Track 1, 180 watts on track 2 and leaving 135 watts on 3 and 4.  Also configuration so MTH control would work on all tracks as well as Cab 1.  Done.
Also to buy an auxiliary power supply for TIU to implement above. Done.

1. Interest in setting up in the Railyard shopping Space.  There have been some talks with Craig Berry, the owner of the Collectible Caboose, and he thinks he can get us some room for a special event.  Could we possible approach the building owner about temporary use of a store for our layout?

 

2. Tax Exempt status. I can't remember if we ever pursued this.  Is it worth it to our group to look into this?

 

3. Charity affiliation - maybe we could look into raising money as an organization for a worthy charity like the Austin Children's Hospital.  Might lead to other things like volunteering to set up at the hospital once or twice a year (with smoke turned off!).

 

4. New Corners - with the success we have had with the first two new corners do we want to build more to possibly retire some of the old ones.

 

5. Layout of some club goals for the year, next five years which we can address with our budget - New trailer, permanent setup, working with other Austin train clubs for permanent space, etc.

 

6. What does it take to sponsor our own show like SAMRA?  Would we bring in enough money for some of those other goals like the trailer?  Is the Austin Jamboree a display only thing or do they have vendors?

 

VIII. Elections

New Board Members to replace_________ and  ____________ .

IX. Next Meeting

The next board meeting is scheduled for_______, 2003.

