Minutes for the  January 15, 2003 Board Meeting

The meeting was held at 11:30pm at the Fudruckers on I35 near St. John, North bound frontage road.  The following items will be discussed.

I.  Recap of past and Upcoming Events



Jan. 17,18 Fun Run at Branch Creek


Feb 1 & 2, 2003 – SAMRA Show at Live Oak


Feb. 18 The Gathering at Westlake Presbyterian Church 9:30 to 1:30 


Mar. 29,30 Fun Run at Branch Creek (Sat. Sun.)


April  ???


May  10 Work day – Location to be determined 9 AM to 1 PM


June 7 & 8, 2003 – GATS at Live Oak 


Aug. 15,16 Fun Run at Branch Creek


Aug. Burnet Railfest


Sept?    Temple Train Show


Oct. AMRE show Live Oak


Oct. Czhilispiel 


Oct. Train Jamboree ( The directors do not want to do both unless we have sufficient turn out of members)


Dec. 5,6 Fun Run at Branch 

II.  Review status of other events scheduled in 2003.

Feb 1 & 2, 2003 – SAMRA Show at Live Oak – We’ve been invited and plan on attending this show.  More details to come.  Bob is to coordinate the show.

April New Braunfels – They do not have room for us, Show run cancelled.

June 7 & 8 2003 – GATS at Live Oak – We have sent in an application but won’t know if we get invited until April or May 2003.  Ron is Show Coordinator.
III.  Treasury Report 


Current Balance as of 1/10/03 - $600


Expected Income:

SAMRA - $75.00?

The Gathering - $25

Raffles -  None scheduled

Dues – 14 @ $20 = $280  


Expenses:



 Bills to be paid:




Purchase a MTH DCS.  Authorize Bob to submit invoice. $300



 Upcoming Expenses for the remainder of 2002:




2 Trailer tires - $100.00 - $150.00




Corner cradles in trailer - $25.00




Spot trailer for BCE runs on 12/6 - $10.00




Spot trailer for BCE runs on 1/15 - $10.00




Trailer to Live Oak  $50




Plexiglas on other corners  $160



Projected Balance  $280 *



* this is about the dues for the year

IV. Other Money Issues:

Dues is due from all.  $20 until SAMRA show then $25 after that. 

V.  Status of Current Projects


2 Trailer Tires – 7.00/15LT (Trailer Weight is 3500 lbs) – Jim/Ron will shop.


New tires at Discount Tire are $73 + tax.

Cradle for storing corners in the trailer – Scott – Needs a work day but can be started at home.

Plexiglass around corners/entire layout – Two corners have been completed. We plan on finishing up all the corner modules and then proceed with the Switch modules. 

Confirm sidings and main powers are in phase – Scott – This will be an item for the next work day.


Inventory items in the trailer – Ira has a list of modules that are in the trailer.

VI.  Pending Projects

Items still on the list.  Do you want to start on any of these?


Number modules and sky boards so set up is easier


Label boxes and containers


Build/purchase an item that will hold all of the misc. items in the trailer.


Review work groups – modules, trailer, advertising/PR, etc.


Truss Bridge Module

Tunnel

Raised City

Bar Stools or some other ‘high’ chair so we can view trains on the layout better.

Add new track (like the track on the two new corner modules) to the club’s 2 

corner modules.


Fix curve track on one of Jim’s corner modules.

VII. Misc. Items

Contact of LCCA members in Austin Area – Ron.

World’s Greatest Hobby Brochures

New editor for the express

New Trailer – Probably a $3000 expense for something that could replace what we have.  Not sure if it would be significantly lighter that what we have.  No way to get this kind of $ so off our list for now.

VIII. Elections

IX. Next Meeting

The next board meeting is scheduled for Mar. 5, 2003, 11:30 at Fuddruckers, IH-35 and St. Johns.

