Agenda for the  September 12, 2002 Annual Meeting

The meeting will be held at 6:00pm at the Luby’s Cafeteria on MoPac and Steck Ave..  The following items will be discussed.

I.  Upcoming Events
in the next 100 days

Status of Oct 5/6 – AMRE Show at Live Oak – Confirmed – We have accepted an invitation to the show and they will donate $100.00 to the club to help cover our expenses.  We can also hold a raffle at this event.  We may try setting up an ‘L’ shape layout at the show.  Jim has volunteered to tow the trailer and Ron Fiebelkorn has been coordinating the event.  We need a FAT controllers (for Friday night setup, Saturday, and Sunday) and we need to know who plans on attending the event.  We’ll also need to know by September 25 if anyone plans on going to the SAMRA picnic (Saturday night from 5-8pm).


Oct 26/27 – Czhilispiel in Flatonia – We have accepted an invitation to set 

up a layout at this event.  They will pay us $100.00 to help cover our expenses and we can hold a raffle at the event.  Jim has volunteered to tow the trailer and Bob Stettner has been coordinating the event. We need a FAT controllers (for Friday night setup, Saturday, and Sunday) and we need to know who plans on attending the event.


Oct 26 – Austin Jamboree – We have accepted an invitation to set up the

4x8 layout at the Jamboree again this year.  Ron Fiebelkorn and Ron Baker will coordinate this event.  We need to know who plans on attending the event.


Dec 6/7 – Club Fun Run at BCE Clubhouse – Jim has reserved the club house.

II.  Review status of other events scheduled in 2003.

Feb 1 & 2, 2003 – SAMRA Show at Live Oak – We’ve been invited and plan on attending this show.  More details to come.  We need someone to coordinate the show.

April 19, 2003 – New Braunfels Model Railroad Jamboree – Do we want to go?  It’s a one day show and last year they donated  $100.00 to the club and we set up a 5x3? layout.  We need someone to coordinate the show if we go.

June 7 & 8 2003 – GATS at Live Oak – We have sent in an application but won’t know if we get invited until April or May 2003.

III.  Treasury Report 


Current Balance as of 9/5/2002 - $494.72


Expected Income:

AMRE - $100.00

Flatonia - $100.00

SAMRA - $75.00?

Raffles @ Burnet, Live Oak, Flatonia, Austin Jamboree?????


Expenses:



 Bills to be paid:




All outstanding bills have been paid.



 Upcoming Expenses for the remainder of 2002:




2 Trailer tires - $100.00 - $150.00




Corner cradles in trailer - $25.00




Spot trailer for BCE runs on 12/6 - $10.00




Trailer tow to Burnet - $50.00




Trailer tow to AMRE in San Antonio - $50.00




Trailer tow to Flatonia - $50.00

IV. Other Money Issues:

None at this time.

V.  Status of Current Projects


2 Trailer Tires – 7.00/15LT (Trailer Weight is 3500 lbs) – Jim/Ron will shop.


New tires at Discount Tire are $73 + tax.


Cradle for storing corners in the trailer – Scott – This was started at the August 

workday.

2 additional corner modules – Additional wiring harnesses are needed but the corners work great. 


Review of SOPs – Ira – converting current document to MS-Word for club review

Review of Module Specs  – Ed has completed a new version of the straight and corner module specs and they are on the web site for everyone to review.

Comments received from the members will be added to the document and Ed will try and have it all updated by the end of July.

Plexiglass around corners/entire layout – Two corners have been completed. We plan on finishing up all the corner modules and then proceed with the mainline modules. 

Confirm sidings and main powers are in phase – Scott – This will be an item for the next work day.


Inventory items in the trailer – Ira has a list of modules that are in the trailer.

Purchase a MTH DCS.

VI.  Pending Projects

Items still on the list.  Do you want to start on any of these?


Number modules and sky boards so set up is easier


Standard Road Bed


Folding Legs


Label boxes and containers


Build/purchase an item that will hold all of the misc. items in the trailer.


Review work groups – modules, trailer, advertising/PR, etc.


Club Car


Easier entrance/exit - Walk-thru bridge module

Looks for a permanent location for the club.

Train Exhibit Signs – (TinPlate Trackers Layout Inside)

Truss Bridge Module

Tunnel

Raised City

Banner with club’s name on it that can be a part of our layout.

Bar Stools or some other ‘high’ chair so we can view trains on the layout better.

Build a shelf in the trailer over the switch modules for more storage space.

Add new track (like the track on the two new corner modules) to the club’s 2 

corner modules.


Fix curve track on one of Jim’s corner modules.

VII. Misc. Items

Billboards donated to the club.

World’s Greatest Hobby Brochures

New editor for the express

VIII. Elections

IX. Next Meeting

The next board meeting is scheduled for  October 16, 11:30 at Fuddruckers, IH-35 and St. Johns??????

