Agenda for November 12, 2002 Board Meeting





I.  Upcoming Events


	Firm up dates/times for events in the next 100 days


		Feb. 23 – Work day at Ed’s to build corner modules


		March 15 & 16 – Club Fun Run at BCE


		April 19 & 20 – Set up/run at New Braunfels  (Raffle?)


		April 26 & 27 - Club Fun Run at BCE


		May 17 & 18 - Club Fun Run at BCE





	Review status of other events scheduled in 2002.  (Schedule from web site)





II.  Treasury Report & Other Money Issues


	Current Balance as of 2/7/2002 - $311.80


	Expected Income:


		Dues:  if everyone re-ups we’ll get another $140.00


		Items for Sale: Block Controller, Switch Controller, TMCC Base Unit, 


Crossover, 072 curves, etc.


		Income from shows/raffles: New Braunfels - $100.00


	Expenses:


		Bills to be paid:


			Randall – trailer tow from SAMRA


			Ed - $50.00+ for repairs to back door of trailer


			Ira - $10.00 Clamps for sky boards


			Joe - $30.00 – trailer license renewal


			Ed - $175.00 – track for new corner modules


		Upcoming Expenses:


			2 Trailer tires - $100.00


			Corner cradles in trailer - $25.00


			Replace batteries in CAB-1 - $20.00


	Other Money Issues:


		Review trailer towing fees


		Status of trailer storage location





III.  Status of Current Projects


	Trailer Tires – 7.00/15LT (Trailer Weight is ?????)


	Cradle for storing corners in the trailer


	2 additional corner modules


	Review of FAT Controller duties


	Review of SOPs


	Review of Module Specs – straight and corners


	Any problems with yard modules


	Cheat Sheets on how to: 


operate a command control unit – draft completed 10-20-2001


get a train in/out of the yard


switch transformers from conventional/command draft completed 


how to load the trailer – draft completed 10-10-2001





IV.  Prioritize Top 5 Pending Projects - We’ll also need dollar estimates on some of these..


	Wheeled container to store items that go with 4x8.


	Plexiglass around corners/entire layout


	Easier entrance/exit - Walk-thru bridge module


	Number modules and sky boards so set up is easier


	Standard Road Bed


	Folding Legs


	Confirm sidings and main powers are in phase


	Wire power into track E on all corner modules


	Inventory items in the trailer


	Label boxes and containers


	Review Board member elections in October 2002. 


 (stagger terms, volunteers, nominations, recommended slate)  


	Review work groups – modules, trailer, advertising/PR, etc.


	Club Car


Add various configurations of layouts that we run to web site.


T-shirts or hats for the club


Logo/Template for the trailer and newsletters.


Looks for a permanent location for the club.


Train Exhibit Signs – (TinPlate Trackers Layout Inside)


List of Items we need at events – (set-up times, drivers, tables, chairs, $$, etc)


		





Next Meeting – March 12/19????  


Check your calendars before the meeting..





