The Duties of the FAT Controller

The FAT Controller is the person responsible for smooth operation of the layout.  A single person should assume the FAT Controller position for the entire setup of the layout, one or more people may share the responsibilities of the FAT Controller during operation, and a single person should supervise the tear down and clean up process.

The FAT Controller makes all decisions about disputes, locations, workable equipment, and schedules.

Setup
The FAT Controller supervises the planning, setting up, and testing of the modules for our layout.  The FAT Controller:

1. Plans the location of each module in the layout, including mainline modules, siding modules, accessory modules, and other non-mainline modules.  Only modules which are owned by the club or by club members are normally accepted into the layout.  Special arrangements may be made for a visiting member of another Tinplate Trackers club to install his module if it is compatible with our modules.

2. Supervises the unloading of the trailer and the placement of each module in its assigned position on the floor where the layout will be assembled.  After all modules are placed on the floor, visually inspects the modules to ensure that the track flow is consistent all the way around the layout (e.g. ensure that an ABCD module is not adjacent to an ABCE module, ensure that transition modules are in the correct position, ensure that the flow around the corners is correct (an ABCD module cannot be on one side of a corner if an ABCE module is on the other side)).  Ensures that the layout doesn’t exceed the space allocated to the club for the run.
3. Ensures that all mainline and siding modules have the legs attached and are standing in position before starting to assemble the modules.

4. Supervises the assembly of the modules.  Connect a transformer with the test harness to the powered corner module.  Starting at the powered corner, ensure the following procedure is followed for each module added to the layout:

a. Adjust the height of the module to be consistent with the other modules using a measuring rod or level.

b. Insert all bridge tracks between the module and the previously assembled module.

c. Clamp the module to the previous module in the layout.  Use two (2) C-clamps when connecting a module to a corner module and one (1) C-clamp for all other module connections.  Ensure that the tracks on adjacent modules line up both vertically and horizontally.

d. Connect the cables between the adjacent modules.

e. Put a lighted car on the newly connected module to ensure that power is flowing to the module and that no short circuits are introduced by the newly connected module.

f. If a module doesn’t carry power properly or cannot be physically aligned either horizontally or vertically, remove that module from the layout and replace it with a similar module.  If there are no replacement modules available, adjust the layout accordingly.

5. Visually inspects the completed layout for any obstructions on the mainline.

6. Supervises the testing of the completed layout by running one or more trains on the mainline tracks.  All mainline tracks should be tested.

7. Supervises the installation of skyboards, accessory modules, and other modules which do not affect the operation of the mainline tracks.

8. Reports to club officers any module which had to be removed from the layout because of  physical or electrical incompatibility.  This module will not be allowed to be included in any future layout until the module owner corrects the problem.
Operating
The FAT Controller is responsible for the smooth operation of the layout during the run.  He is the arbiter of all disputes between operators.  During operating hours, the FAT Controller:

1. Determines who will operate on the mainline tracks.  Members, their guests, and visiting members of other clubs will be allowed to operate on the layout.  Special arrangements may be made for other visitors (i.e. potential future members).
2. Determines who will test trains on the sidings.  It is the responsibility of the operator to ensure that his train does not leave the siding and interfere with trains operating on the mainlines.

3. Maintains an operating schedule.  The FAT Controller should ensure that the name of each operator currently assigned to a track and the time he started operating is posted on the Schedule Board.  The name of the next operator for each track is to be posted when that position is assigned, including an approximate starting time.  Each operator should be allowed approximately 1 to 1½  hours of operating time.  If no other operator is available, his time may be extended.  Operators may sign up on the Schedule Board for an available track (either currently available or after the current operator is finished).
4. Ensures that trains are running on the layout during the entire operating period.  Normally, only one pair of operators should be switching tracks at any given time.  If the switching yard is being used for switching trains belonging to different operators, the train being removed from the mainline track should be removed from the siding as soon as possible (i.e. trains are not to be stored on the siding when an operator is finished).  If an operator is using siding 3A or 3B, it is his responsibility to coordinate with the operator using mainline 4 to ensure that there are no collisions at the crossovers.
5. Ensures that safe operation of the layout is maintained at all times.  If a collision or other problem occurs on the layout, the FAT Controller may decide to shut down the entire layout until the problem is corrected.  In this case, the decision when to restart operation is made by the FAT Controller.

6. Ensures that engines, rolling stock, and loads do not exceed 4.0 inches in width.  Ensures that loads are secured with adequate tie downs.  The maximum vertical clearance on track 1 is 6.0 inches above the top of the rail.  When bridges or other obstructions are installed on tracks 2, 3, or 4, the vertical clearance is reduced accordingly.  The operator is responsible to review all clearances before commencing his or her run.

7. Orders defective rolling stock or malfunctioning track side accessories to be removed from power and physically removed from the modules.

8. Keeps visitors out of the proximity of the modules, including the interior of the modules, unless the person has been invited to run trains.

9. Requests rowdy persons to leave the premises.

10. Recommends to officers items that need to be addressed.

Tear Down and Clean Up
After the run is completed, the FAT Controller supervises the packing up of the layout and the cleaning up of the site.  The FAT Controller:

1. Declares when the run is complete and ensures that all operators remove their trains from the layout.

2. Supervises the disassembly of the layout:

a. Remove all skyboards and accessory modules.

b. Unplug all module cables and pack the cables under the modules.

c. Remove all C-clamps from the modules.

d. Remove the legs from the modules.  Pack the legs in their boxes and stack the modules in a staging area.

3. Supervises the loading of all equipment (modules, legs, skirts, power boxes, egg crates, etc.) in the trailer.

4. Supervises the cleaning up of the layout area.  All tables and chairs are to be returned to their original location or storage area (if appropriate).  All trash is to be placed in the appropriate receptacles.
5. Turns out the lights in all appropriate rooms (main rooms, rest rooms, halls, etc.) if appropriate.  Locks all doors where appropriate
